



Unofficial Summary of NSPE Fall Board of Directors’ meeting – Dave James 11/2/2010 - Draft
1) Thursday 10/21/10 – team building exercise, practice building catapults in the Design Squad module “Pop Fly” and officers and directors received their assignments for duty at the Science and Engineering festival on the National Mall – Saturday and Sunday

2) Friday 10/22/10 – Board of Directors’ meeting

a) Follow up from July 2010 National meeting NSPE President Hardy and staff clustered the July National Meeting HoD afternoon brainstorming session inputs into similarly grouped areas and evaluated their alignment with NSPE goals

b) Business process improvement. NSPE very interested in simplifying business processes – including unified state dues, with State organizations then distributing dues to chapters - 

c) Treasurer’s report – Treasurer Panduren reports that the Society’s financial condition is sound. There was an operating surplus of $407,022 at the close of FY 2010. Liquid assets are up slightly ($5,789,182) as of June 30, 2010 compared to June 30, 2009 ($5,755,326). Liabilities as of June 30, 2010 are $4,591,502, down from $5,699,710 on June 30,2009. The FY 2010 surplus was due to 

i) efforts to control expenses, including no raises for National staff (they haven’t had a raise in 4 years).

ii) increasing income from NICET

Areas of concern

i) Decline in membership While overall membership is stable at about 40,000, there’s been a steady decline in paying members.  Paid members have been dropping at about 2,500 to 3,000 a year over the past 3 fiscal years. Current paid membership on June 30,2010 is 27,669, down by 2,111 from 29,780 a year ago. Dues revenue is off slightly, $3,309,022, down from $3,514,240 a year ago. Dues revenue so far in FY 2011 is on target.  Unpaid Student and Life members have been increasing; that’s why the membership total has remained constant.  

ii) Shortfall in rental income for NSPE King street building. Anticipated shortfall for FY 2011 is about $100,000

iii) Need for renovations and upgrades to King Street building. The building has not been renovated since it was constructed in the early 1980’s.  Health and safety issues were addressed in the past several years, but a remodeling and reorganization and consolidation of space is needed to make it more attractive to premium clients. The proposed plan is to remodel the building and consolidate NSPE and NICET on the bottom 3 floors and rent out the top 3 remodeled floors.  This will increase the society’s non-dues revenue. The funds exist to do this, as NSPE owns the building and doesn’t have a mortgage. Proposed plans for the remodeling will move forward over the coming year.
d) NICET

i) NICET Budget NICET revenues were up for FY 2010, exceeding budget by 11%, and ended the year with a $600,000 FY 2010 operating surplus. It is thought that many people may be seeking NICET certifications to improve their employment  prospects. NICET was able to transfer $200,000 of this surplus to its reserve funds and revenue share another $220,975 with NSPE.  NICET undertaking certification program redevelopment in several areas to bring programs up to date, is digitizing all of its candidate application files and is starting to work on development of computer-based testing modules.

ii) NICET program maintenance and new program development To improve support levels for certification program maintenance, and new certification program development, which activities had, in the past, been erratic, the NICET Board of Governors recommended that a $400,000 of NICET’s  FY 2010 ending fund balance ($585,000)  be set aside to fund program maintenance and new program development. After some discussion on the NSPE Board of Directors, it was moved, seconded to approve this recommendation. The motion was approved by a 10-2 vote. I voted in favor of this motion.

iii) NICET continues to be an increasing part of NSPE’s activity and its revenue stream. NICET is finding that engineers (in addition to engineering technicians and technologists) are interested in the NICET certifications for specialized work because of increasing federal, state and local regulatory recognition of NICET certifications. Because of this, it was proposed by the NICET Board of Governors for NSPE Board of Directors’ action that the NICET mission statement be revised to include engineers and that relevant and appropriate engineering work experience be allowed to count towards qualifications for an individual to undergo NICET examination and be awarded a NICET certification.   After some discussion of the pros and cons, a board vote was taken and the motion to revise the NICET mission statement was approved 7-5. I voted in favor of this motion.
e) NSPE free PDH’s.  Initial offer of 15 free PDH’s for new members (up from the previous 4 free PDHs) generated  strong negative feedback from some state societies who saw this as possibly adversely affecting their business model.

Board members were somewhat split on this issue. Some saw the free PDH’s as an opportunity to attract new members who would become state members as well. Others empathized with the complaining state societies. It was pointed out by Exec Director Jacobson that NSPE’s PDH offerings usually do not duplicate the PDH offerings by the states Other board members indicated that there are many ways to earn PDH’s outside of NSPE, and many PE’s use these non-NSPE PDH options. After some discussion, President Hardy called for a straw poll on the number of PDH’s that national should consider offering. This wasn’t a formal motion. The informal tally was 7 in favor of 15 PDH’s and 5 against.  I voted in favor of 15 free PDH’s A 2nd straw poll for a lower number of PDH’s (eg 10) might possibly have raised support to 9 in favor and 3 against, but was not formally tallied.
Action Items for WPR Director - Obtain the “sense of the Western Region on three areas and report back to National

1) What are states’ thoughts about unified state dues? Are they OK with this approach?

2) Have any state organizations discussed the State-National agreements? If so, 

are they ready to indicate if they’re willing to sign the agreement or not sign it?

If not, what are their objections? 

In Nevada, we’re concerned about being able to honor clause 9.c. regarding begin able to provide, upon demand, proof of Directors and Officers insurance. Obtaining a million dollar policy for this insurance will cost us about $1,200 a year. We have decided to obtain this insurance and maintain it as an on-going expense. Once we have received a certificate of D&O insurance, Nevada will proceed with signing the State-National agreement.  No other regional director mentioned the insurance problem when he polled his regions, so Nevada’s concerns may be unique.

3) Have any state organizations discussed the offer from National for 15 free PDH’s for members instead of the original 4 PDH’s? Are they OK with this or not?

i) Sentiment in favor of this was based on beliefs that the free PDH offer could boost membership in both National and the state societies.

ii) Sentiment against this was based on beliefs that National’s free PDH offer to members would interfere with State societies’ own for-fee PDH offerings, possibly hindering some states’ business models.


