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A. DEFINITION

The NSPE Western and Pacific Region is a coalition of Western and Pacific State/Territorial Societies consisting of Alaska, Arizona, California, Hawaii, Idaho, Montana, Nevada, Oregon, Washington, Utah, and Guam.

B. PURPOSE

The purpose of the Western and Pacific Region is to provide a geographical forum for the member societies, to share professional engineering issues from their respective states/territories, to discuss and consolidate region issues when appropriate, to learn about NSPE activities, to nominate a Board of Directors representative from the Region, and to nominate a member of the NSPE Candidate Screening Committee.

C. REGION MEETINGS

1.
There may be an annual Western and Pacific Region Meeting. The time and location is to be established on a yearly basis as needed. The region meeting should provide the opportunity to discuss member society issues and NSPE issues for determination of region consensus, and to execute the business of the region. Additional activities associated with this meeting shall be coordinated with the region leadership and the member society hosting the event. Opportunities for continuing professional development hours will normally be encouraged by the member societies with assistance from NSPE, as appropriate.

2.
Monthly teleconferences for the Western and Pacific Region will be held.  All member society presidents and NSPE House of Delegates Representatives are strongly encouraged to participate.  All other member society members are encouraged to participate.  Each participating member will be encouraged to offer a report on the latest news from their respective member society.  Any other pertinent topics and business will be discussed in the monthly teleconferences. The monthly teleconferences will include a report from the Region Director on latest news from NSPE, which is then open for discussion among the teleconference participants. The Region Chair will organize, schedule, and run monthly teleconferences.

3.
The Western and Pacific Region may hold additional meetings as required. One of the responsibilities of the region leadership shall be to create opportunities for members of the Western and Pacific Region to meet at NSPE gatherings, such as at national meetings. The Region Chair will communicate the scheduled time, location and agenda to each member society in advance of each meeting.

4.
The Western and Pacific Region may prepare action items or resolutions for submittal, through one or more member societies, to the NSPE House of Delegates or Board of Directors. Member societies developing action items or resolutions for NSPE House of Delegates or Board of Directors consideration are encouraged to develop these issues through the Western and Pacific Region Leadership Council for the purpose of obtaining constructive input and endorsement by the other member societies.

D. WESTERN AND PACIFIC REGION LEADERSHIP COUNCIL

1.
The Western and Pacific Region Leadership Council shall consist of a Region Chair, the Region Director to the NSPE Board of Directors, the Secretary/Treasurer, one Region representative from each major interest group, and one representative from each member society. The position of Secretary/Treasurer may be broken into two separate positions if required by circumstance. In such circumstance, the Region Leadership Council shall assign the one vote.
2.
Each Member society shall have two votes. Member Societies with membership in excess of 500 members shall have one additional vote for each 500 members, or major fraction thereof, above the 500. Membership numbers shall be as of July 1 of each year and will only include voting members of NSPE. Member Societies will have the option of substituting for their representatives. Voting shall be recorded as follows:

a.
Member Societies: 2 votes plus 1 additional vote for each 500 members or major fraction thereof.

b.
Interest Groups: 1 vote per major interest group.

c.
Region Chair: No vote except in the case of a tie.

d.
WPR Region Director: 1 vote.

e.
Secretary/Treasurer: 1 vote.

3.
All meetings and teleconferences of the Region Leadership Council shall be chaired by the Region Chair.  In the absence of the Region Chair, the meeting will be chaired by the Region Chair’s designated representative, without vote except as a tie-breaker.
4.
The Council shall follow Roberts Rules of Order.

5.
A simple majority of the Region Leadership Council shall constitute a quorum for all meetings and teleconferences.
E. ELECTIONS
1.
The Region Chair and Secretary/Treasurer shall be elected from the member societies. These Region officers must be members of NSPE and of their member society. The Region officers shall be elected for alternating two-year terms. The Region Chair and the Region Secretary/Treasurer should, over time, represent all member societies within the region.  An effort shall be made to avoid having the Region Chair and the Region Director come from the same member society. The Region Chair may not come from the same member society for two consecutive terms.
2.
One NSPE National Candidate Screening Committee member shall be elected in accordance with NSPE policy before June 1st each year.

3.
The election of other region representatives will be at the request of the National Society of Professional Engineers, such as the PAC representative.
4.
The Region Officers’ term of office shall be concurrent with NSPE’s fiscal year (i.e., July 1 through June 30). 
5.
Nominations

a. The most recent available past Region Chair shall chair the Region Nominations Committee each year.  In the event none is available, the current Region Chair shall select the Region Nominations Committee Chair.  Committee members may be selected by the Nominations Committee Chair and/or the Region Chair.  Members shall be selected by interest in serving, knowledge of the region and lack of potential for the positions to be filled.

b. Contact information for Nominations Committee members shall be shared with all member society officers and delegates by January each year with a request for nominations for each position to be filled in the current year.  Requirements for each position to be filled will be provided at the same time.  

c. Each nominee will be asked to provide qualifications in writing (e-mail is preferred), to the Nominations Committee by March.  This may be provided by the nominating member accompanied by a statement by the nominee of willingness to serve.

d. The Nominations Committee shall present the candidates to the Region Leadership Council by April.
e. Elections shall be scheduled by the Region Chair to get maximum voter participation.

f. Deadlines above are approximate based on current practice or expectations.  They shall be confirmed and made specific with approval of the Region Leadership Council by November 30.

6.
Elections

a. Elections shall be by a simple majority vote by the Region Leadership Council. In the event of a tie vote, the Region Chair shall cast the deciding vote.
b. In the event there are more than two candidates for an office and a single candidate does not receive a majority of the votes, there shall be a runoff between the two candidates receiving the highest number of votes. 
c.  The Region Chair will report the results of elections to the Region Leadership Council and NSPE, as appropriate.

7.
A region officer may be recalled by a two-thirds vote of the Region Leadership Council.
8.
If an office becomes vacant before the end of the term, the Nominations Committee will provide alternatives for the Region Leadership Council to select or affirm. Once elected, the interim officer shall occupy the given office until the time of the next election period. Serving as an interim officer shall not preclude an individual from being elected to the same position at the next election period.
F. DUTIES OF THE REGION CHAIR
1.
The Region Chair shall facilitate communications among the member societies in the region and act to assure that all member societies’ views are heard.

2.
The Region Chair will communicate the scheduled time and location for each region meeting and teleconference to all member societies and representatives in advance of the meeting.

3.
The Region Chair shall assist the host member society in planning the annual Region Meeting. The Region Chair shall prepare and distribute region meeting agendas at least a week before each meeting date. Each agenda shall include opportunity for networking among attendees, a Region Director report, discussion of policy issues as appropriate, interest group activities, exchange of ideas, and exchange of information as to activities at state and national levels.
4.
The Region Chair shall request that the Region Director provide a report after each quarterly NSPE Board of Directors meeting on issues affecting the region or its member societies.  This report will be given in writing and discussed in the region teleconference immediately following the NSPE Board of Directors meeting.
G. DUTIES OF SECRETARY/TREASURER

1.
The Secretary/Treasurer shall attend meetings of the Western and Pacific Region, and distribute minutes to the NSPE House of Delegates Representatives and presidents of each member society.
2.
The Secretary/Treasurer shall collect member society dues, deposit Western and Pacific Region funds in a Western and Pacific Region account, and provide a Treasurer’s report at each Western and Pacific Region meeting.

3.
The Secretary /Treasurer shall pay the bills of the Western and Pacific Region. A voucher submitted by the requesting party shall substantiate each expenditure. Any expenditure not budgeted shall be referred to the Region Leadership Council for approval.
4.
The Secretary/Treasurer shall prepare a draft Annual Budget. A Budget Committee may be formed to aid in preparing the draft Annual Budget.  The draft Annual budget shall be presented to the Region Leadership Council for review and approval.

5.
The Secretary/Treasurer shall open one account in the name of the Western and Pacific Region for the purpose of the region’s finances. The account shall be FDIC insured and will be accessible by at least one other region current or past officer.

6.
The Secretary/Treasurer shall file information and forms with the Internal Revenue Service as required.
7.
The Secretary/Treasurer shall file the required reports and information with the Nevada Corporations Office.
H. MEMBER SOCIETY DUES
1.
Unless waived by WPR, annual dues for each member society shall be $0.70 per member plus $200.00 fixed fee annually per member society. A member for this purpose is any voting member of NSPE. All member societies must be current in their dues in order for representatives to vote.

2.
Annually in July, the Secretary/Treasurer shall remit a dues statement to the member societies based on membership as of July 1st. Member society dues shall be remitted annually to the Secretary/Treasurer by August 31.

3.
Each member society shall remit a $200 fee, as stated above, as a pre-registration fee for the Western and Pacific Region Meeting for the purposes of establishing seed money for the host.  The member societies will receive a rebate of $100 per attending delegate following the Western and Pacific Region meeting up to the $200 fee.

4.
A member society in arrears for payment of dues greater than six months will forfeit all member privileges of voting, issue input, and other privileges defined by the Region Leadership Council.

5.
Changes to member society dues shall follow the policy laid out in "Modification of Region Operating Procedures" below.
6.
The member society of Guam shall be exempt from the payment of the $200 annual Fixed Fee Dues and shall not receive a rebate for attendance at the Annual Meeting all as outlined above.

I. FISCAL MANAGEMENT
1.
The budget process is described in the duties of the Secretary/Treasurer.

2.
The fiscal year shall be from July 1 through June 30.
3.
The approved annual budget may be modified upon approval of the Region Leadership Council.

4.
The Western and Pacific Region shall reimburse the Chair for travel expenses to Region meetings and for associated administrative expenses as budget permits.
5.
The Secretary/Treasurer shall be reimbursed by the Western and Pacific Region for travel to the Region meeting , on the same basis that NSPE Board of Directors are reimbursed by NSPE, as budget permits.
6.
The annual budget may include an advance to assist in hosting the annual regional meeting.  If needed, the advance may be used to cover actual expenses.
J. MODIFICATION OF REGION OPERATING PROCEDURES

1. Changes to these Region Operating Procedures shall be made by two-thirds vote of the Region Leadership Council, through an electronic or hard copy ballot. A period of 45 days must elapse between notification to member societies of a proposed change and the ballot for the change.

2. Changes to these guidelines may be made at any time during a year. 

3. Member societies desiring to make changes to these operating procedures shall bring proposed changes to the Region Chair or Region Leadership Council for development and administration of a ballot regarding the changes.
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